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Executive Overview

Companies want to raise the bar on innovation from incremental improvement to the kind
of innovation that shows up in the annual report. Breakthrough innovation is visible to
customers, the market, and investors. As Lana Kington, Director of Global R&D
Innovation Management for Mead Johnson Nutrition points out, “Whenever our
management speaks to investors, they consistently highlight our innovation performance
because of its importance to our consumers, our business and our reputation.” Others
agree, including Sindy Wilson, Director of Product Portfolio Analytics & Insights for
Manheim Auction, “We are the industry leader and we drive innovation, it’s very visible
and a very high priority.”

Although innovation is important and gets a lot of attention, too few companies
have a realistic plan in in place to improve innovation performance.

Although innovation is important and gets a lot of attention, too few companies have a
realistic plan in place to improve innovation performance. Companies don’t have an
environment that fosters innovation and allows them to innovate and commercialize
effectively to capitalize on their ideas. We spoke with several leading companies about
how they create an environment that fosters innovation. As Manheim’s Wilson states,
“You have to be fast to market to be relevant.” Companies need a plan to operationalize
innovation to be more predictable, repeatable, and reduce risk. The plan must address
three critical elements necessary to foster innovation — people, processes, and technology.

People are always concerned that an innovation process is simply bureaucracy
and that it will slow them down; but that’s not the case.
Lana Kington, Director Global R&D Innovation Management, Mead Johnson Nutrition

Some may scoff at the simplicity of the “people, processes, technology” message. It
probably gets as much lip service as innovation itself. But each element is critically
important and there are some special considerations for each related to innovation. For
example, some feel processes for innovation can slow them down. “People are always
concerned that an innovation process is simply bureaucracy — and that it will slow them
down, but that’s not the case,” explains Lana Kington of Mead Johnson. While that may
be true, done right innovation processes help guide and streamline innovation execution.
“We can have discipline and the flexibility to innovate.”

Technology plays a special role in enabling innovation. “/nevitably software will speed
up innovation, you gain back efficiencies tenfold by automating,” explains Immucor’s
Erik Greenfield in Tech-Clarity’s Top 5 Misconceptions about Innovation Management
Software. Technology helps support standard processes and metrics and provides
transparency to consistent information. Good processes and technology also enable facts-
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based decision-making to move companies away from emotion and gut instinct to a more
mature, sustainable approach. While processes and technology are crucial, the research
also shows the importance of a strong innovation culture and that processes and
technology must be lightweight and flexible to enable but not burden innovators,
particularly in early innovation phases.

Conclusion

Innovation is at the top of today’s corporate agenda. As Mead Johnson’s Lana Kington
says, “Driving innovation is important — it’s one of the elements of our strategic plan.”
Too many companies, however, talk about innovation without putting a realistic,
actionable strategy in place to improve innovation performance. To drive innovation,
companies must put strategies in place to improve the way that people, processes, and
technology enable and contribute to innovation. Each is important and requires a plan to
improve innovation. As stated by the manager of a medical device company quoted in
Tech-Clarity’s Improving Portfolio Decision Making, “Merging the tool, process, and
organization so they work together we feel like we are making better decisions.”

To drive innovation, companies must put strategies in place to improve the way
that people, processes, and tools enable and contribute to innovation.

The research indicates that people and culture are the first priority for most, with
processes and technology as supporting elements. Companies should get their
organization and culture right and then develop enough processes to guide innovation
efforts and provide information for facts-based decisions. They should adopt technology
to enable transparency and consistency. According to Mead Johnson’s Kington , “Put
people at the top of the list as being important. Process is second — it will help people
understand how things are supposed to work together and frees them up to do their part.
Technology is there for ease of visibility.” Finally, companies should adopt a continuous
improvement approach where processes and technology remain flexible and evolve over
time. They should put enough processes and technology in place to get started and then
build on that foundation as the organization learns and matures.
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Recommendations

Based on industry experience and research for this report, Tech-Clarity offers the
following recommendations:

* Focus on culture and people for innovation first

* Develop right-sized processes to guide innovators

* Make processes more rigorous later in the innovation lifecycle

* Start small with processes and metrics and improve over time

* Put in place lightweight, flexible software to enable processes without burdening
mnovators

* Iterate and improve processes and technology over time as the organization learns
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